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‘ Meaning of PPP

e PPP= Public Private Partnership is a
contractual arrangement between public
and private sector entitles built on the
expertise of each partner that has best
meets clearly defined public needs
through the most appropriate allocations
of resources,risk and rewards.

e The cooperation may involve
construction,renovations,maintainance,m
anagement or provision of services.



Vision

e Efficient and sustainable PPPs for the
delivery of reliable and affordable socio-
economic goods and services

e Mission

e Creating an enabling environment for
promoting PPPs to achieve sustainable
high and broad-based economic growth



A
‘ GOAL

e Contribute to national poverty reduction
objectively through delivery of competitive
and sustainable PPPs

e The main objective is to promote private
sector in the provision of resources for PPPs
enterprises in terms of investment
capital,managerial skills and technology



‘ Specific Objectives for PPP

e To develop an enabling legal and institutions
framework to guide investments through PPPs

e To implements effective strategies showing specific
obligations and rights for various stakeholders

* To introduce fair,equitable,transparent,competitive
and cost-effective procurement process for PPPs

e To adopt operational guidelines and creteria
Enactment was done by PPP policy of 2010 and

PPP act No 18 of 2010

o It covers all aspect of PPP coordinations,
engagemnet in Health sectores, procurements and
project managament
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 To attrct resources for development of
PPPs

 To develop institutional capacities for
technical analysis and negotioations of
PPPs and associated contracts; and

e To enahance efficient and quality
implementations of PPPs



Policy Issues

e The national PPP policy provides issues
which includes;

e Comprehensive policy legal and
institutional framework for PPPs

e Adequacy of resources for PPPs

e Procurements process for PPPs

e Feasilibilty studies

* Negotiations and approval for PPPs



Policy Issues

e Risk allocations mechanism for PPPs

e Guidelines for wideining investment
opportunities and promotions of PPPs

e Awareness creations

e Capacity building and technology transfer
¢ Pricing for PPP

e PPP coverage | marginal areas

e Empowerment of Citizens



‘ Cordination unit for PPP

e This deals with establishment and
admnistration of the coordinations unit. It is
stipulated in the PPP Act No |8 section 5 ¢
and 6 which provides for the functions and
appointment of the coordinator. In part |l of
the act states roles of the Public Private
Sector responsibilities



Responsibilities of Regional

Coordinator

* Subject to section 6 of the act, PPP is implemented
in the whole region basing on nature and type of
the Project

e To provide technical support in policy translation
e Networking for stakeholders across the Region

e Advocacy, Dissemination of guidelines of PPP in the
region including friendly environment for actors

e Supervision and Monitoring of PPP in the Region




1
‘ Private Party Responsibilities

~» Identify projects
e Carry out feasibility study
e Mobilizing resources
e Implement project
* Sensitization and awareness creation



PPP Project Sustainability

e For PPP to prosper, mechanism for
sustainability must be in place, since
considerable resources are invested in PPP
projects, by both Government as well
Private sector

In order for PPP to be sustainable in our
Region, it is recommended that.

 All keys players have common undestanding
of the PPP concepts and its implementations



Recomm................

e A proper feasibility study to be conducted
prior to the implementation of the PPP
project to ensure achievement of the
desired project goals

o All parties involved should be committed in
implementing the PPP projets

e There is support from political leaders and
community leaders



Monitoring of PPP in the Region

e Monitoing is continuing function that aims
primariy ongoing interventions which early
indications of progress,or achivements of results

e |t involves systematic and continuing tracking of
activities planned against actual
implenmentations

e Monitoring of PPP should be done during
performing our daily duties; for example during
construction of roads, we expect to see
employments created



Ares to be monitored in PPP

e Performance and implementation of PPP
policy in the Regions

e Quality of Service delivery to our clients
e Standard agreed before implementations

e Revenue generated from the project and
expenditures with respect to budgeet

* Profit or benefits generated by our partners



* PPP

e PPP is a framework to provide important
instruments for attracting investment as it
is the case in holistic development
approaches, since the government is
striving to provide affordable and quality
social services

e Due to recognition of PPP in facilatation
social develoment in Tanzania



Communications

e PPP involves local development partners who
need to be informed about policies and
legislations

e Visits ...physical going to the projects areas
to see the real performance

e Meetings ...Partners do meets to exchanges
ideas and ways of maintaining their
relationship



‘ FUTURE PLANS
e Every LGA has established PPP desk by
appointing a coordinatir who will liason
between the council and the Private
sector socieities which involve all

NGOs,FBOs, Business community and

saving and lending groups such as
VICOBA and SILC



‘ OUTPUT

* We expect PPP to produce employment
opportunities to youths who forms 60% of
the population in our LGAs

e Transportation and constructions sectors do
contributes much in employing youth and
women communities who are | informal
sectors

* We expect by 2020 every LGA to create
| 500 employment opportuniities



SUMMARY

» Through proper coordinated PPP, youths and

Women will have a focal person to cheer their
needs in CMTs

e PPP will act as shock absorber by resolving
bureaucracies in meeting business plans and
loan access

e PPP will be an engine in achieving an
industrialized county with middle income
citizens




‘ The end

Towards Industrialization in
Tanzania, PPP is the only
options™

From PPP Coordination Desk
RS SINGIDA
0784 171 083



